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EXECUTIVE SUMMARY

he Inter-American Foundation partially achieved
the planned goals for Fiscal Year 2000, It had

heped w fund 80 new parmerships, but support-
ed only 49. [t had hoped o cstablish six parmerships or
junt ventures with US.-based corporations and mobilize
$4.75 million from these corporations, but it esiablished
fewer partnerships and mobilized fewer resources.
Compromising the [AF% success in this area was the
merger of the Office of External Affairs, charged with the
Social Tnvestment inidacive, and the Office of Programs.
The Social Investment imitiative was folded inteo the Local
Development strategy due to budger constraines. Other
poals established for the vear, however, were excerded.
The results achieved from en-going projects funded in
years prior o Fiscal Year 2000 were as follows:

% The IAF's established goal of improving, by Fiscal
Year 2000, the lives of 40,000 poor familics i Latin
America and the Caribbean was surpassed. More than
70,000 beneficiaries, mostly heads of households,
reported that [A-supported projects had positively
impacted their lives. Many women and children ben-
efited fvoun improvemens in housing, education,
health and training in vocational skills,

% Grant beneficiaries received training in a wide range
of techniques and skills needed to improve their liv-
ing conditions, Many acquired skills in agriculture
and environmenial conservation and knowledge in
project planning and evaluation, They also developed
skills in leadership, civic participarion, construction
and manufacturing. Women made up a large propor-
tion of beneficiaries who received training, acquiring
knowledge and skills in non-traditional areas such as

s

manufacturing, financing, marketing and planning,
The four areas in which women participated effec-
rively are related to grants with a loan component,

IAF-supported projects created more than 4,500 new
jobs, In addidon, 8,392 jobs were improved and
7,952 jobs were saved that otherwise might have been
eliminated. A variety of new jobs was created and
maintained,

Many beneticiaries reported that project activities
increased their leadership and communication skills.
Ot those reporting, heightened leadership skills, 41
percent were women. Similarly, more than 11,000
beneficiaries reported project activiries increased their
problem-solving skills. Of those reporting greater
problem-solving skills, 45 percent were women. In
Fiscal Year 2000, 13,952 men and 12,763 women
reported an increase in their self esteem.

Grantees mobilized $5.3 million: 54 percent (rom
international sources, 30 percent from public and pri-
vate secrors at the national level, and 16 percent from
local contributors. They mobilized $4.5 million in
cash and $800,000 in kind. In addition, $3.9 million
were negotiated and channcled by [AF grantees to
grassroots organizations during Fiscal Year 2000,

Grantees reported affiliations with 5,146 national and
241 foreign organizations andfor associations. They
also established links with 161 national and 33 for-
eign nerworks. As expected, non-governmental
organizations and community groups have cooperat-
ed with grantees in very meaningful ways to suppori

[AT-funded project activities. Religious organizarions
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played a lesser role than non-governmental orpaniza-
tions and the private sector, Grantees established 329
partnerships of community-based organizations, pri-
vate scetor firms and imternational t‘u'gani'r.ﬂl.l'mls.

Grantees reported 293 speeches or presentations
reached more than 13,000 people. There were 648
ditferent pamphlets and brochures produced wich
more than TO0L000 L‘.{}pirﬂ disteibuted. Also, 197
magazine and newspaper articles were published,
reaching a readership of aboutr 430,000, Thircy-one
books were published and more than 2,000 copies
diseributed. Twenty-six multimedia products such as
films and videos were also produced and distributed,
as well as nine compacr discs (CD-ROM).

Grantees helped implement legal measures with
impact at the local and national level. Four legal
measures wete enacted and one was implemented ac

the national level; three were passed and one was
implemented ar the regional level; 32 were enacred
and 13 implemented ar the local level, These includl-
ed environmental policies, porable water regulations
and others.

Some project activities were affected negartively by
contextual factors over which grantees or the IAF had
little control. Tocal and national elections and the
change of officials adversely affected some grantees.
Some newly elected officials were nor as commirred to
or invested in project activities as previous anthorities.
Ofien, prices of agriculoural products fluctuate in a
global marker and grantees have no way of preventing
such fluctuations. Many grantees lost production w
clirnate conditions as well.




INTRODUCTION

his report summarizes the results of Inter-

American Foundation (TAF) grants active in Fiscal

Year 2000. The IAF provided more than $11.4
million' in funding in 14 countries in Latin America and
the Caribbean’, supporting 49 new grants and 13 grant
supplements, each with a partnership invelving some
combination of community-based groups, NN -govert-
mental organizations, andfor the public and private
SECTOL.

e w the engagement of new monitors and the accom-
panying transition, the dat reported here cover only a
portion of grant results attained during Fiscal Year 2000,
In Fiscal Year 2001, however, the proportion of grant
results reporred will increase significantly. Grant monitors
will visit all new and active granes and will report to the
TAF results arcained with respect 1o all it grants during
Fiscal Year 2001,

MThe LAF obrained a TRES.000 donarien From Raytheon Corpora
tinn and the Levi Scrauss Boundaion,

" New granss and grant supplemenes were awarded in Bolivia, Brazil,
Columbia, Cosea Rice, Dominican Republic, Fovadar, Bl Sabador
Guaternala, Llaiti, Mexico, Nicaragua, Panama, Peru and Veneruela,
A prane was awarded o the Tain American repion as o whuly,

CASDEC
VIVERD FﬂHESTAL
COMUNIDAD KDARI

Financiado por: FIf
H. A M DE [RACUE
ALTURA 3600 msnin
MAYD 1599

Farmers from La Grama discuss the impact of new agricul-
tural technigues on their production. |sabel Diaz (lecal
resgarcher] takes notes as Gilmer Munoz Espinoza of the
Asociacion para sl Desarrollo Rural de Calamarca
(ASPADERUC) looks an, in La Grama, Cajamarca, Peri,
{Fhoto: Courtesy of EDNC)

Hesidents of Koar, Centro the Accitn
Social para el Desarrollo Comunitaric
(CASDEC) staff and parinership
researchers at the nursery and training

center financed in part by the 1AF at
Kaari in Cachabamba, Bolivia.
{Photo: Courtesy of EDC)




CONTEXTUAL FACTORS

Local and National Flections. Local and national elections
affected project activities supported by the Inter-
American Foundadon. An 1AF grantee, TADEPA (PU-
470} in Peru, lacked community participation in project
activiries during the period preceding the presidential
clection of 2000 because political parties offered food
and agricultural tools in exchange for participation in che
campaign. Many project beneficiaries joined the cam-
paign, leaving project activities unattended. In El
Salvador, municipal elections affected an IAF grantee,
FUMNDLE {(ES-175), because resources committed o the
project by the previous mayor of Soyapango were not
delivered by the newly elected mayor, In Panama, re-
sources committed to IAF grantee AFV (PN-262) by
officials of previous administrations under the Demo-
cratic. Revolutionary Party were not delivered by newly
elected local officials from the Pardde Amnulfista, and che
project is now stalled. On the other hand, the re-clection
of the mayor of Nejapa solidified the partnership of the
municipality with FLISAL (ES-174), an IAF grantee.

Feonomic. The dollarization of Ecuador affecred some
IAF grantees. During the transition from sucres, the
national currency, to U.S. dollars, the Ecuadorian gov-
ernmment imposed a bank holiday wherein all bank
accounts wete [rozen. Many uninsured accounts were

lost. FUDEC (EC-363), an IAF grantee, lost iis

deposis, including IAF funds. Another grantee,
CEPCU (EC-363), lost abour $30,000 in the conver-
sion to U.S. dollars. In Peru, demand for Faem producrs,
such as garlic and black corn, declined because prices
dropped 40 percent, affecting IAF grantee ASTA-
DERUC (PU-477). The decline in farm prices was
arrribured to foreigh competition. In [Honduras, two IAF
grantees, FUNBANHCAFE (HO-222) and INADES
(HO-224), were affected by declining coffee prices,
Cottee prices tell 37 percent, from more than $186.00
per G60-kilogram bag in 1998 w $118.00 per bag.
Consequently, coffee workers were unemployed, includ-
ing many beneficiaries of TAF-supported projects, o
combat lower coffee prices, [AF grantees in Honduras
provided farmers rechnical assistance o grow organic
coffee, which enjoys a higher demand in European mar-
kers, They also encouraged small coffee growers to diver-
sify production rather than depend on a sole product. In
Colombia, the Gross National Product (GMI?) conrract-
ed 4 percent.

Weather. Severe drought and heavy rains also affected
IAF-supported project activides. In Peru, IAF grantee
TADEPA (PU-470) lost significant crop production
during Fiscal Year 2000. Farmers could not repay loans
used for agricultural production.
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GRANT RESULIS ACHIEVED IN FiscaL Year 2000

tnce awarding it fest grant in 1971, the JAF has
provided morc than $514 million in funding ro
4,306 projects designed and implemented by local
groups and non-governmental organizations, During
Fiscal Year 2000, the IAFs obligations totaled $19.6 mil-
lion (T10.8 millicn in Congressional appropriations—i$5
million for FY 2000 and 2 $5.8 million carty-over from
previous years—and 58.8 million ftom the Social Progress
Trust Fund). These funds were used to support 49 new

The data are presented as the impacts are conceptualized
and illustrated in the Grawronn Develupment Framework
(CGDF) (sce insert). The report starts with grant resules ar
the individual and family level, followed by grant resules
ar the organizational level, and grant results for sociery at
large. It is important to note that duta on intangible
resules are reported for the Arst time, and chat che TAF will
cotitinue to reline reporting on intangible as well as tan-
gible results.

projects and o supplement 13 ongoing projects.
Throughout this section, two completed grants are pro-
filed to illustrate dertails of the types of projects and resulrs
described in this repore,

WHAT 15 GrassrooTs DEVELOPMENT?

Grassroots development is community-based change through participatory, self-help initauves. The primary objec-
tive is to improve the qualicy of life for the poor and disadvantaged. For che IAE development encompasses # broad
agenda, which includes noc only increasing income, but also improving literacy rates, housing conditions and health.
Grasstoots develepment encourages the growth of democratic institutions and more. The IAFs 30 years of experi-
ence demonstrates that development programs must involve beneficiaries in project design and implemencation if
programs are to yicld long-term, sustainable results. This approach, working with the benehaiary as a parener and
finding solutions at a local community level, is what defines development as grassroots.

I recent years, donor agencies such as the World Bank and the Inter-American [Jevelopment Bank have come w
see the value in this approach, which the IAF pioncered in 1969, Assessing aid and its impact has become a priori-
ty for donor agencies around the globe. To evaluate its own projects, the IAF created in 1994 the GDE

WHAT 15 THE GRASSROOTS DEVELOPMENT FRAMEWORK?

Tn the world of growing demand and dwindling resources, results are vital. Resules inform decisions, signal challenges
and confirm success. ‘Thae is why the IAF devised a system o measure results in development projects. Based upon
lessons learned from supporting more than 4,300 projects, the TAF created the GDE Since the prilot testing and
application of the GDF across the region, several international development assistance organizations have consulied
the TAT abouwt adapring the GDF to their own needs.

The GDI serves both the grantee and the donor. The GDF provides a grantee with a means of sctting goals to be
achieved in the development project and provides a balanced mechanism for reporting the achievemenis and the
shortcomings of that project. The GDF prowides donors with a tool to measure impacr,

How pors THE GDF woRrk?

In business, profitz are the borcom line, In grassroots development, a project must generate marerial and other ben
efits 10 etfectan improvement in the quality of life for the poor. Because poverty is not merely a lack of income bur
a lack of access to a range of necessitics {including education, health care, housing and the ability to participate us an
active citizen), the GDF merges those indicators into one ool




THE GRASSROOTS DEVELOPMENT FRAMEWORK

Tangible

Intangible

Laws & ©
Policies

Drganizaticnal

; Values &
Attitudes

t =/ Organizational

Capability Practices
Standard Families Knowledge, Skills,
of Living & Attitudes

 Individuals

The IAF experience demonstrates thar cach projecr plants a seed for change and that grassroots development pro-
duces results tor individuals, organizations and sociery. The GDF cone pictured represents the ever-widening impact
of a grassroots development project, from individuals to organizations to society at large—the three LEVELS of the
GDE The darker color at the INDIVIDUALS level indicares chat benefits derived are more direct. The lighter shad-
ings encountered at the ORGANIZATIONS and SOCIETY levels indicate resules thac are a consequence of mul-
dple factors.

Morcover, a development project is a special kind of investment that provides tangible and intangible rerurns, The
GDFE is divided into two SECTIONS to measure both types of benefits. The IAF derermines how a project address-
¢s the broad agenda of development through six CATEGORIES of needs: Standard of Living; Knowledge, Skills
and Arritudes; Organizational Capability; Organizational Practices; Laws and Policies; and Values and Artitudes.
Within these categorics are 42 INDICATORS, which measure results at each level: Individuals, Organizations,
Society. Reports applying the GDF include quantitative and qualitacve analyses to assess the progress of a grassroots
development project,

TAF Grants ImeroviD Liviig CoNDITIONS

Leueational Frprovemenss, In Fiscal Year 2000, more than
12,000 beneficiaries received training in basic education, or
reading and writing, Of this total, 55 percent were adult
women. The duta also indicate the majority of those receiv-
ing basic education waining were in Brazil (6,152) and El
Salvador (3,043). For example, 2,700 adults and youngsters
from Cangaiba, Ferraz de Vasconcelos and Gauinazes, three

very poor districts of S3o Paulo, received training in subjects |
similar to those covered in the first grade curriculum |
throughout Brazil. Some 150 teachers and 20 training coot- ‘
dinators of A¢io Educativa (BR-763) led the training,
1
.

Health Improvements. Table 1 indicates the number of benefi-
claries reporting an improved standard of living thanks to
grant activities in health. 'These health activities included pre- |
ventive medicine or autrition, pn::t:ﬂ:a!c-. WULLT, VACCITIAEIONS, §
larrines, trash removal, and curadve medicine or medical care.

i
'I
i
1
l
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Table 1: Health Activities

Health Acrivities

MNumber of

Buucﬁc.iarie.r_.'
Better diers 31,130
Medical care 7081
Yaccinarions 5,788
[nstallation of
potable water 16,696
Iaseallation of latrines 5,417
‘Irash removwal 15,796

For exarple, in El Salvador, the Patronatwo para el
Desarrollo de las Comunidades de Morazdn y San Miguel
{ES-180) provided small loans to 140 farmers ro expand
crap production. Farmers reported production sales yield-
ed higher incomes, which were used to repay loans and
purchase food supplies for family consumption. Increased
food supplies improved family diets and health condi-
tions. In Pavama, 3,330 beneficiaries reported an
improvernent in their standard of living when they gained
access to potable water, The Instituro Panameno de
Desarrollo Municipal (PN-259) mobilized $113,000 in
cash from UNICEF to install water systems in 482 homes
to improve living conditions of Familics,

Home Improvements. Table 2 indicates 507 families
acquired new homes, and more than 4,500 familics made
significant improvements to their old ones, added rooms,
installed elecuricity or conmecred o sewer services. Loans
and rechnical assistance made this possible. Fundacién
Hibitat y Vivienda (FUNHAVI, grant ME-417) in
Mexico provided beneficiaries more than $130,000 and
its partner, Salud y Desarrollo Comunicario (SADEC),
more than §63,000 in small loans for housing construc-
tionn at below-market rawes of interese. FUNIIAV] also

provided 96 loans for home improvement. Beneficiaries of

the Colegio Mayor Universitario (CMLU, e AR-325)
project in Argentina learned construction skills and
applied them o build 10 new homes benefiting 10 farmi-
lies and 50 individuals. Tn Nicaragua, Espino Blanco v
Compainia Limitada (NC-230) built eight new homes
benefiting 27 family members and improved 17 homes by
installing new roofs and floors, benefiting 36 individuals.

Tahle 2: Home lmpruwments

Number of
Beneliciarics

Housing

Improvements

Electric power

insrallation 542
New houses 597
Additions 4,598
Sewer line

CONNeCton 915

Caranty Created fobs and Preserved Others, This indicator
refers to the number of beneficiaries for whom, through
granc activities, new jobs were creniwd, jobs were pre-
served that might have been eliminated, or jubs werc
improved with better pay or work conditions. In Fiscal
Year 2000, IAF-supported projects created more than
4,500 new jobs in six countries. Tn addition, 8,392 jobs
were improved and 7,952 jobs were saved that otherwise
might have been eliminated.

Figure 1. Jobs Created, Improved, or Preserved
4,474
(21%)

952

8,462
(41%)

@ Created ®m Improved O Preserved

Girantees in the Dominican Republic and FEl Salvador
created a significant number of new jobs. For example,
the Fundacidn EDUCA (DR-305%) in the Dominican
Republic created 48 new teaching/facilitator positions in
its educational center for pre-school children. In Fl
Salvador, the Asociacion Cooperativa de Produccidn
Agropecuaria (Ll Remolino, grant ES-164) created 42
new jobs. New hires included a tractor deiver 1o plow
agricultural fields, a eartle worker and 40 women to work

the crops.



Table 3: Jobs Created, Improved, and Saved

by Coun
Jobs Jobs
Created Improved
Argentina t2 65
Bolivia I 410
Brazil 200 170
Colombia  MNot reparred No repuorted
Dominican
Republic 1,230 38
Ecuador 63 789
El Salvador 848 1.861
Guaternala 357 19
Hairi 60) Nut reparted
Honduras 194G 1,457
Mexico 44% 1,604
Micaragua 0ld 114
Panama H9 233
Peru 185 570
Venezucla 120 1,044
Total 4,558 5,392

Jobs

Saved

1046

Mot reporred
1,059

Mar repornad

Mot reporred
181

855

958

Mot reporred
819

Mor reported
637

30

1,706
1,961

74952

The Federacion Estatal de Sociedades de Selidaridad
Social Cobanaras (ME-413) in Mexico created 194 new
jobs through its loan program low-income families,
With the loans, beneficiaries established rordilla shops,
bakeries and grocery stores. Fundacién Juan Diego, also
in Mexico (ME-4118), hﬂlp::.d ITNPICOVE 1,600 jobs by
providing low interest loans to establishments, thereby
improving working conditions,

Margarita Mendoza and her hnf-h.:lru] in the store she |n|t|dh-=:1 and Pxpandcd
through a microcredit loan from the IAF-funded local development fund, Con-
sorclo Interinstitucional para el Desarrollo Regional (CIPDER), In Cajamarca,

Perw,

(Phato: Courtesy of EDC)




Example 1.

_a he Asociacion Cooperativa de Produccién
Agrepecuaria, La Concordia (ES-162) is an agri-
cultural producrion cooperative founded in
1981, The cooperative is comprised of small-scale farm-
ers whose principal activity is coffes and basic grain pro-
duction on individual plots, averaging three-quarters of
an acre.

The 1AF supported La Concordia in 1995 with an
B80,000 grant to improve the economic conditions of it
mernbers. AL the time of the funding, the cooperative
members had hardly any income from coffee produc
tion, due to the low yields per acre. Soil erosion also was
a limiring factor in coffee producrion. The IAF grant
aimed to increase collee yiclds by replacing wees suscep:
rible ro blight with pest-resistant coffe trecs adaptable o
the ecological condirions of La Concordia's ierrain, The
grant also sought o prevent soil erosion by incer-crop-
ping citrus trees with coflee trees, Afrer five years, La
Concordia’s results are as follows:

@ Soil erosion was prevented by inter-cropping 14
manzanas, or 100 percent of the goal, with orange,
tangerine and lemon trees, plus a new variety of cof-
fee tree. {One manzana equals 1.6 acres.)

On an extension of 27,5 manzanas, or 137 percent
of the goal, the less resistant Bourbon varicty of cof-
fee: troes was replaced with the “pacas’ variety, which
is adaptable 1o the ecological conditions in the
region.

The yield of coffee trees per manzana increased by
365 percent, from two quintals per manzana to
seven and three-tenths quineals per manzana. {One
quintal equals 100 kilograms or 220 pounds.) The
goal was to increase the yield by 25 percent over five
years,

ASOCIACION COOPERALIVA DE PRODUCCTION AGROPECUARLA, LA CONCORDITA
EL Savabor (ES-162)

% Twenty-three cooperative members and 47 youths
(20 boys and 27 girls), received training in farming
coffee, citrus and basic grain as well as in adminis-
trative practices, All members are applying their
newly acquired knowledge and rechniques vo their
daily work.

La Concordia brolkered $20,670 lrom ihe Habiar

Foundation to build seven new homes, benefiting 42
individuals.

La Concordia faced some difficulties in the process. The
long vegetative properties of the citrus trees, which take
at least five years to bear fruit, dampened overly opti-
mistic projections at the beginning of che project. When
the grant terminated in July 2000, the citrus tees had
not yet produced. Cotlee production wus affecred by
Hurricane Mitch in 1998, El Nifio and low prices. All of
these factors affected the growth and expansien of the
COOPErATivE,

The project has not mobilized resources as expecred.
Revenues at the end of the project were $44,103, com-
pared to $150,000 expected in five years, Coffee prices
were down from $106.28 per quintal in the second year
of the grane o $29.71 per quinal in the fourth vear, At
the beginning of the project, the grantee estimated
price of $114.00 per quintal throughour the life of the
grant. La Concordia hopes lor incrensed production,
higher coffee prices and a brighter furure.

5




Cerant Beneficiaries Acquired Knowledge and Skills, Table 4
indicates grant beneficiaries received training in various
techniques and skills needed to improve their living con-
dirions. Many beneficiaries acquired skills in agricultural
anel cnvironmental techniques and knowledge in project
planning and evaluation. They also acquired skills in lead-
ership, civic participation, construction and manufacrue-
ing,

Table 4: Knowledge and Skills Acquired

Number of Beneficiaries

in which women participated effectively relate o prants
with a lean component. For example, loans were provid-
ed to women micro-entreprencurs to STart, maintain or
expand small food preduction or sales businesses. A
grantee in Peru, Alimentos del Sur (PU-491), trained 243
men and 177 women in the production of organic fertl-
izers from animal and crop waste. Farmers received train-
ing in soil conservation methods and in fertilizer and
insecticide application techniques. The Taller de Promo-
cion Andina (TADEPA, grant PU-470), also in Peru,
crained 130 men and 46 women fanners. Through dem-
onstration plots established by TADEPA, farmers learned
tor geow prickly pears and o identify crop diseases.

Grant Beneficiuried Applied Knowledge and Skills, This
indicator refers to the number of bencficiaries who
applied to their daily life the new knowledge andfor skills

Agriculture 18,084
Man uE’mturfﬂg 3,355
Construction 4,309
Fovironmene 13,029
Management 6,561
Mat'kn:ring 30923
Planning/Evaluation 14,701
Leadership 8.004
Civic participation 5.320
I.fg:g-l[ H}'HT(_'.TH .2-_.9 1 E}
FiTlHl]L:i[]g 2,531
Political system 1,957

acquired through grant activities. Grantees reported the
majority of project beneficiarics who acquired knowledge
and skills applied them immediately. For example, grant
benchiciaries of the Asociacién Coordinadora  de
Comunidades Unidas de Usulurdn in El Salvador
(COMUS, grant LS-182) wsed the newly acquired
knowledge in organic fertilizers to improve the quantity

The charr below indicaes that women acquired koowl-
edge and skills in non-traditional areas such as manufac-
turing, financing, marketing and planning, The four areas

and quality of coffee production. The Cooperativa de
Comercializagio de Produtes Agro-Industriais de Vila
Valédrio [ COOPAVIVA, grant BR-770) in Brazil trained
98 health promorers in the production and sale of herbal

Figure 2. Knowledge/Skills Acquired by Gender

Pudrnini stration |

Agriculure [0
Cive plrl.lmp-'atir_'lu B

Cansry ction

Enwrnnmant [T m-n e S TR
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medicine. Promorers are using their newly acquired skills
te train 1,600 individuals to assist others in the commuy-
nity. The Corporacién para ¢l Desarrollo de los Recursos
Marurales Renovables in Feuador (CEDERENA, grant
FC-374) trained 127 men and 41 women in organic
farming practices. Of those who received the training, 93
percent are applying the weehniques learned in their farms.

Table 5: Application of Knowledge and Skills
Acquired

MNo. of Beneficiaries

Agriculiure 12,88%
Manutacouring 2,167
Construction 3.716
Environmenr 15,430
Manaperment 5,563
Marketing 3,994
Planning/Evaluation 4,182
Leadership 5,115
Civic participation 4,673
Legal system 693
Financing 1,755
Political system 541

Leadership and Commnication. The leadership indicator
refers to the number of beneficiaries who increased,
through grant activities, their knowledge and/for skills to
lead or guide others in accomplishing activities and goals.
Many beneficiaries reported projecr activiries increased
their leadership skills. OF those who reported increased
leadership skills, 41 percent were women. In Mexico, in
particular, the undaciéon Comunitaria Qaxaca (TUN-
COM, grant ME-413) reported that 582 women ErOWELS
of amaranth increased cheir skills to lead or guide others
in accomplishing their activitics, The Fundacidn para el
Financiamiento Rural (FUNDAFIR, grant VZ-180) in
Venezucla reported the establishment of eajas ruvales or
bankomunal (communal banks run by project beneficiar-
ies), The training of cornmunity members to nanage
therm and the involvement of bank customersimembers
in the decision-making process to determine bank parric-
ipants and policics to regulate bank growth and opera-
tons, created a cadre of leaders in these communities.
Muost of the beneficiaries who reported increased leader
ship skills were women, or 147 out of 196, In addirion,
five customers/members ran for local office in the kst
clecdon, and two were elected o assembly positions.

Also, 2,715 beneficiaries reportel project aceivities
improved their ability to express ideas and opinions
clearly. OF those who increased their communicarion
skills, 45 percent were women. In Honduras, 250
women beneficiaries of the Asociacidn SOLITAS (HO
233) reccived workshops in selfesteem and personal
gtowth from the grantee, increasing their communica-
ton skills, SOLITAS also trained low-income single
mothers who work in markets around the capiral of
Honduras in conflicr resolution, resulting in betrer lives
at home and at work.

Table 6 [.L::ulu:'ship Skills by Gender
Leadership

'ﬂ'ltal

Wonien

Increased skills 4,703 5,098 9,931
Same skills 2,734 2397 5131
Diminished skills p 7 15

Table 7: Communication Skills by Gender

Communication Men Women Total
Increased skills 6,330 5,181 11,511
Sarme skills 7059 5,604 12663
Diminished skills s | 3

Lrablem-Solving Skills. This indicaror refers to the capac-
ity, as a result of grant activites, to analyze 2 problemar-
Ic situation or set of circumstances and plan and carry
out a course of action. More than 11,000 beneficiaries
reported project activites increased their problem-solv-
ing skills. Of those who reported increased problem-solv-
ing skills, 45 percent were women. The Red MNacional de
Alfabetizacidon de Honduras (RNAH, grant HO-227)
illustrared how beneficiaries analyzed a problem and
came up with a solution. RNAH failed o leverage
enough funds from its partners and other donors to
build, as planned, the local library in the village of
Tapaire, Beneficiaries, however, decided to raise the
funds to build the library through weeldy bingo games
and the showing of films, and they were successful. In
Nicaragua, beneficiaties of the Centro para la
Conservacién  de la Naturaleza y el Desarrollo
{CONADES, grant NC-225) increased their ability to
tesolve problems and arc trying ro prevent them by plan-
ning ahead. Also, beneficiaries arc solving problems



among, themsclves. For example, farmers seced land
disputes among, neighbors, whereas in the pase, commu-
nity or religious leaders had w intervene,

Self-eseeem. Self-esteem is defined as an increase in confi-
dence level enabling grane beneficiaries to devise and
unplement plans to improve their lives. In Fiscal Year

Exa.lllplt: L8

2000, 13,952 men and 12,763 women reported an
increase in their self-esteem, In the Dominican Republic,
the Centro de Fducacién para la Salud Integral (CESI,

grant DR-296) reported that self~esteern among its bene-
ficiarics increased as a result of an upsurge in economic
activity in the area where CESI operates. CESI reported

Fuxnpaciony CREDIMUJER 1N Pavana
(PN-257)

he Fundacién Credimujer (PN-257) was estab-
lished in 1992 o provide training and technical
assistance to low-income women with small or
micro-businesses. In August 1997, the IAF awarded
$123,000 grant w expand from five to 60 the communi-
ty banks supported by Crediinujer, and to capitalize irs
individual credit program. Credimujer’s accomplish-
ments have been remarkable: ic surpassed most of its
objectives. Among the results achicved are the following;

% Fighry-four volunteer trainers and mentors partici-
pated in four workshops on training techniques for
promoting community banking, or 100 percent of
the goal.

Eight hundred sixty-one women, or 107 percent of
l:hf_.‘ goal, pa{ticipated i 58 u‘:mmunit}f banks‘ and
28 women, or 33 percent of the goal, benchired from
the individual credit fund, receiving loans, which
allowed them to engape in Income-generating
microentrepreneurial activities.

Nine hundred thirteen women microentrepreneurs,
or 192 percent of the goal, were trained in commu-
nity bank formation, business administraton, credic

management, accounting, pricing, marketing and
personal development.

@ Credimujer created 58 community banks, or 97 per-
cent of the goal. OF those, 42 are sdll operating,
4 Credimujer mobilized $140,043 from various inter-

national and domestic sources such as the Agency for
International Development, the Peace Corps, the
[nter-American Development Bank,  the
International Tabor Organization, the Institute for
Cultural  FEvents of Spain, cthe Federation of
Businesswomen and Professionals, and the Social
Investment Fund., The rarger at the beginning of che
project wus to raise $102,000. Credimujer surpassed
the E‘-;ﬂa] [:-}f 37 pureent.

Credimujer conducted a beneficiary survey that revealed
74 percent of the respondents improved their dier, 45
percent improved their homes, 34 percent benefited
trom preventive health check-ups, and 68 percent bene-
tived from educatdon. Finally, Credimujer's success in
achieving a low delinquency rate with its loan program is
attributed to the policy of close supervision and contin-
uous training of its beneficiarics,

]



migration has come t a hale and the area is currendy
experiencing an influx of former residents atreacted by
improved living conditions.

TnnovationiAdaptability. T'he intangible indicaror innova-
tion and/or adapability refers (o the number of benefi-
ciaries using and/or adapting more effective and/or effi-
cient strategies, methods, or approaches to achieve their
u]_:jug:tiv{:s. [y ring the fiscal Year, 3,265 men and 2,133
women reported increased ability to innevate and adap.
In Nicaragua, for example, the Asociacién Aldea Global
- Jinotega (PAGIINGO, grant NC-222) reported thar 60
prerceit of the benefioaries (708 farmers) ceained in sus-
tainable farming practices and used new techniques 1o
deal with droughts and heavy rains affecting production.
To offset revenues lost when Pil Andina, the local dairy
plant, could not purchase the quantes of milk oTigr-
nally agreed upon, dairy farmers of the Servicios
Aleernativos para la Produccién (JATHA, grant BO

465) in Pusucani, Bolivia, used cheir micro-irrigation
systems intended for pascure lands o grow vepetables.

Tmprovemenis in Quality of Life. Beneficiaries of TAF-sup-
ported projects reported project activities have had a pos
itive impact on their qualicy of life, Figure 3 indicares
that 73,896 beneliciaries H‘:]‘u'u'le{i oo the :]u:{“t}r of life
indicator. Out of this total, 72 percent reported AL-
supported projects had a positive impace, while the other
28 percent reported their sitnation did not change or
stayed the same. Positive changes reported included, for
example, that 182 beneficiaries of Fundacién Natura
(NC-249) in Nicaragua increased their income and, sub-
sequently, had more food supplies and berrer dicrs for
family members, mainly children. Megarive changes
reported included, for example, that 332 beneficiaries of
the Centro de Estudios prars ¢l Desarrollo l-{;:gfuna]
(CEDER, grant PU-481} in Peru reporied worsening

living conditions due o the drop in oregano prices,
Lower prices of oregano in Peru were acributed o the
downrurn of the economy and the political unrest the
country has faced since early 2000,

Figure 3. Quality of Life
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TAF GRANTS STRENGTHEN ORGANIZATIONS

Resonrees Mobilized, JAD granvees assure the sustainabili-
ty of their projects through mobilizing or brokering
resources, |'he resource mobhilization indicaror measures
the funds raised |’:uy thie grantee fo cover s upur:{tillg
expenses and support grassroots development eflors
beyond the TAF granr. The leveraged resources are tinan-
cial, material or human, and are derived from interna-
tonal, national or local sources. Examples of mobilizced
international resources include funds from international
donor agencies or loans negotiated with multilateral
banks or organizations. National resources consticute
subsidies, loans or contracts from public sector entities,
and funds, goods, or services obtained from the private
sector. Community resources include membership dues,
cash contributions or volunteer kabor Inl:{:rn:-]]]:-,-' frenurat-
ed resources are revenues from income-generating activ-
iies, goods or services, Examples of in-kind resources
mobilized include eraining, infrastructuce and rechnical
assistance.



Figure 4, Resources Mobilized
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(Grantees reported only resources—cash and in-kind

received during Fiscal Year 2000, Because of changes in
the definitions of these two measures, this report contains
only data reported in the second half of the fiscal year.

Figure 4 indicates that grantees mobilized $3.3 million:
54 percent from international sources, 30 percent from
public and private sectors at the national level, and 16
percent from local contributors. They mobilized $4.5
million in cash and $0.8 million in kind. Tn Feuadar, the
Spanish Intervational Cooperation Agency (AECT) con-
eributed $160,000 to the Comicd de Desarrollo Local de
Guamote (EC-364) for a livestock development project,
and the German Development Agency (GTZ) con-
tributed 53,500 for tourism. In Honduras, World
Neighbors of Oldahoma contribured $70,000 in cash to
Vecinos Mundiales de Honduras (WMH, grant HO-225)
tor local development. Germany's Misereor (Bischofliches
Hiltswerk Misereor), World Neighbors of Canada and the
World Wildlife Fund contributed $82,500 in cash to
VMH. Also in Honduras, the American Jewish Waorld
Services contributed $531,336 o Proyecto Aldea Global
{PAG, grant HO-223) for the Panacam model farm proj-
ect, which teaches over 240 Honduran farm Families al-
ternative methods to subsistence farming, Other contrib-
utors to the Panacam project were the European Fco-
nomic Community and the Canadian Government, con-
tributing $316,675 and $63,898, respectively. In El Sal-
vador, the Swedish Agency for Development Cooperation
{S1DA) contributed $344,590 10 the Fundacién Salvado-
refia de Apoyo Integral (FUSAIL grant ES-174) in El
Salvador for technical assistance. Other donors to FUSAT
were Embosalva, the bottlers of Coca-Cola in Bl Salvadar,
and Nejapa Power, the electric power company, each con-
tributing $38,424, Over 100 international, national, and

Figure 5. Resources Brokered
(Millions)
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local organizations contribured cash and in-kind re-
sources to initiatives and efforts of LAF grantees to help
the poor to help themselves in Latin America and the
Caribbean.

Table 8 indicares grantees in El Salvador, Honduras and
Nicaragua, the three countries affected by Hurricane
Mitch in October 1998, mobilized more than $2.7 mil-
lion. Grantees in Venezuels mobilized more than
S700,000 from PDVSA, the Venezuelan petroleum
company.

Table 8: Resources Mobilized by Country

Country Cash In-kind Total
m'gentiuu 10,200 Mot reported 10,200
Balivia 00,558 92,091 152,630
Brazil 162,095 136,527 298,622
Cﬁ—Rﬂgimt:—:] 18,128 MNut reporced 18,128
Colombia Mar reported 8,013 8013
Dominican

Republic 133,492 154,666 288,158
Ecuador 377663 82,295 459,958
El Salvador 1,102,912 6R.880 1,171,792
Guaternala 44,573 19,284 3,857
Honduras GFR,TT 23816 704,475
Mexico 348,773 67,546 416,319
Nicaragua 861,965 4,825 866,791
Panama 113,158 11,380 124,538
Peru 7.313 31,206 38,519
Venezuela 625,928 92,025 717,953
Total 4,545,417 794,554 5,339,971




Resowrce Brokering. Brokered resowrces refers o the
amount of financial, material or human resources lever-
aged by grantees and dirccred o community groups.
"They are not part of the grantees’ budger or accounting
systemn, nor are they distributed by prantees. These
tesources brokered from domestic and foreign sources
directly support grassroots programs and organizations.
Figure 5 indicates that $3.9 million were negodared and
channeled by IAF grantees to grassroots nrganizanony
during liscal Year 2000,

Ir is important to note that national private businesses
provided more than $1.3 million o local organizations
for projece activides, Direct contributions to communicy
groups by private businesses were twice the amount chan-
neled through grantee orpanizations. Private businesses
seck publicity and gain more recognition for their philan-
thropy by contributing directly ro local grassroots devel-
opment. For example, Fundagac Abring pelos Direitos da
Crianga (ABRING), prant BR-774) in Brazil brokered
almost $500,000 from 1,253 individuals and businesses
te support the “Our Children” program, which encour-
ages individuals and/or husinesses to “adope a child” fo
abour $32 per month. Also, ABRING and NATURA, a
Brazilian cosmetics company, supported the “Believe
See” program, which benefits 3,516 public and private
schools in 20 states in Brazil, Financiamiento Rural
(FUNDEFIR, grant VZ-180) in Veneruela obrained
frorm PDVSA, the state-owned petrolewm company, a
$113,320 donation for micro-credic local financial enti-
ties to support family microbusinesses in Nueva Esparta.

Linkages/Entities. This indicator refirs to the number of
entities cooperating formally or informually with che
grantee organization to achicve its goals and objectives. T
some instances, the linkages may predate and/or go
beyond grant activities. In Fiscal Year 2000, grantees
teported affiliations with 5,146 national and 241 foreign
organizations and/or associations. They also established
links with 161 national and 55 forcign nerworks.

Cosperation. The cooperation indicator refers to the num-
ber of organizations in a functional relationship with the
grantee. This may include planning or implementing
activities jointly or separatcly that benefit the same rarger
groups. As expected, non-governmental organizations and
comumunity groups have cooperated with grantces in very

meaningful ways to support project activities. Religious
organizations have a lesser role than non-governmental
organizations and the private sector. The Centro de
[nvestigacion y Capacitacién Campesina (CICCA, grant
PU-475) in Peru sceks to increase the income of benefici-
aries by increasing the vicufia herd and it highly mar-
ketable fiber for sweaters Two local private companies
helped the prantee and beneficiaries. One maintained the
road for easy access and rransporration o the herds on
2,470 acres, and the other patrolled the vicuiia herds to
prevent losses. The municipality also  conoribured
resources to build the infrastructure for the herds.

Tﬁblﬁ 9: T}'pe uf ﬂl};‘duiuﬁatiunx
in Cooperation with Grantees

Number of
Organizations

Business 397
Religious 114
(Government 36
Ht’:ﬂ—{;ﬂvEI'T FITICN 'Eﬁ],

organizations (NGO} 789
Community 1.574
Cribher 162
Total 3,503

Partnerships. The partmership indicator refers to the num-
ber and type of organizations that have established a for-
mal and/or legal relationship with the grantee to achieve
common objectives. Partnering involves the pooling of
resources, whether Hnancial, marerial and/or human, o
carry out activitics that benetit the project target group.
Partners also participate joindy in the decision-making,
Process.

Table 10: Number and Type of Ocganizations
in Partnership with Grantees

Number of
Organizations

Busingess 250
Reli SO 29
Government 201
Non-governmencal

organizations 265
Community 643
Other 135
Total 1,505




lable 10 indicaces char grantees established 329 partner
ﬁhj.[‘.lﬁ Wi.'l-l. Cl'r[]'l[]lll]til}’-—l}:-lht‘.n'.l I:Irf,:rr:-]Tli'.f.:_”'iU‘Tl.‘_':, l‘h{‘. E_}TE“I'L—'L‘.
sector and international organizations. The Centro
Mexicano para la Filantropia (CEMEFI, grant ME-422)
in Mexico partnered with the Bank of Boseon, Coca-Cola
Export, Grupo Financiero Bital, Jansen (::i]:qg,, Ml and
Wal-Mart to implement project acavities. CEMEFT also
reported 13 parcnerships with foundations such as
Fomento Cultural Banamex, José Cuervo Foundarion,
Bancomer Cultural Fnundm:i:m, I.P. l\ffnrgun FUI,]]lL]:-]I,‘iUTl.,
Purina Foundation and the Insttuto Cultural Domecq.
The Fundacién Comunitaria Oaxaca (FUNCOM, grant
ME—‘}'T.'.[ 5}, :-].].ﬁ” i.|'| Ml:xi.{:“, |?Hr1,']'11.:'|—i_'.':_:| "n'u"'i'L—E'l ti"l(_'. K{:”Ugg :ll—ld
MacArthur Foundations, the Universidad Meso-
americana, Jumabeco and the municipality of 5San
Jerénimo Laxopa to expand project activities. In Argen-
tina, the Chaco Forest Producers Association partoered
with the Fundacidn para el Desarrollo Centro Chaquefio
{(FUNDECCH, grant AR-328} w help wood craftsmen
to produce and sell their products. The Association pro-
vided technical assistance and FUNDECCH provided
financial supporr and markerting analysis,

IAF GrANTS IMPROVE SOCIETIES AT LARGE

IAF".H"U.I}] mart l“[l E]l"_ljt'.{:[.‘,; :-],]Hi_:l 'ir!'lp:u_:tl:{l h'_](:l] H,HL:I_ nﬂtiﬂﬂaj
populations. ollowing are examples of lepal measures
and policies thar atfected populations beyond the grantee
and dircct beneficiaries.

Fnacting and mplementing Legal Measures. 'hese indica-
tors refer to the number of laws, statutes, repulations and
other legal measures that were enacted and/or imple-
mented during the reporting period as a resule of grant
'actll".-'[i.iﬁﬁ. Fﬂl”' IEE:';'.-]J MEASLLrEs Wi i.'.nH(_:tL[] :-]T'ld OITIE: WS
implemented at the national level; three were passed and
onc was implemented ac the regional level; 32 were enact-
ed and 13 implemented ar the local level.

Bﬂ'lﬂ‘ﬁf Al'e SrHTne ﬁrt]'lﬂ ]f.“g:-ll (8 REH FA N o] El'll_”' WLTL L‘.I'I:il;_'.'l.'(_‘.ﬂ_:l_ ar
implemented:

#  The Parronaro para el Desarrollo de las Comunidades
de Morazdn y San Miguel in El Salvador (PADE-
COMSM, grant ES-180) helpad to enacr and imple-
ment three statutes to establish the Associations for
Community Development in the hamlets of El
Limén and Maragua and in the urban zone of Torola.

% The grantee, the Asociacion para la Vivienda Popolar
in Colombia (AVPB, grant CO-487), convinced the
Ministry of Environmental Affairs to include the eco-
IGPJLCLII ﬁ‘ﬂl‘lSiLiVE (-:: lI:-‘E‘IFHTﬁ n.'.gi.{}” i” {.:Tl"n'"i r{jl]TT]Ur!THJ
policies,

@ The Comité de Desarrollo Local de Guamote in
Feuador (EC-364) helped draft an environmental
protection ordinance that was later approved and
implemented by the Municipal Council of Guamote.

@ Vecinos Mundiales de Honduras (VMI, grane HO-

225) in Honduras helped draft four community ordi-
Aances o Tt:g'l][:-]tl'. ri"l"._'. [FE1% L'I"F FU‘Tﬂblﬂ WATET, .J_ihﬂ
grantee also participated in the drafting of a bill o
regulate the use of narural resources in the biosphere
of the Plirano River,

Public Fora. Public [ora refers to the number of dssucs
brought up and/or discussed in public meetings or the
media by the granwee as a result of grant activities.
Generally, these discussions benefit civil sociery at large
and, specitically, grancees and their benefictaries. Centro
Bono (DR-297), Alianza (DR-300) and CIDC (DR-306)
in the Dominican Republic reported holding 44 discus-
SICH1E On cllizen s rl'ghl!-i arnel !'L:*;l_mn!-iit:-i!i'rit‘.b:; 28 pubHc
meetings on basic services (e.g., solid waste management);
and 13 meetings on wopics such as the need for reliable
data in the country, the role of the business secror in local
or regional development, and job creation. Tn Brazil, the
Centro de Assessoria ¢ Estudos Urbanos (CIDADE, grane
BR-762) participated in che Latin American Conference
for Mon-Governmental Orpanizations led by the Inter-
national Forum on Capacity Building, the Associacic
Brasileira de Organizagoes Nio Governamentais
(ABONG) and Asociacién Latineamericana de Organisa-
ciones de Promocién (ALOP). CIDADE presented a
paper “Partnerships for Local Development: CIDADE’

Fxperience in Porto Alegre.”



Figure 6. Public Meetings by Country

Digseminacion. This indicator refers o the nomber of
products {parnphlets, brochures, magazines, books and
other published marerial} generared and distributed to
communicate approaches, pracrices or techniques to others
besides grantees. Grantees reported 293 speeches or pre-
sentations reached more than 13,000 individuals. There
were 048 different pamphless and brochures produced
with more than 100,000 copies distributed, Alse, 197
magazine and newspaper articles were published teaching
a readership of 450,000, Thirty-one books were published
and more than 2,000 copies distribured. Twengr-six muld-
media products, films and videos, and nine compact discs
(CID-ROM) were produced and distributed.

Table 11: Disscmination Activities
Estimated
Population

Reached

IHH'I.IU.‘_i.

Diissemination

Speeches and/or presentations 2933 13,177
Television/radio interviews 313 219,124
Brochures/pamphlets 648 78,808
Magazine and newspaper articks 197 450,000
P’ress releases 142 418,608
Bools 31 11,704
Videos/films 26 10,632
CD ROMS 9 150

In Argentina, the Center for the Studics of Stare and
Society (CEDES, grant AR-316) discussed the social
responsibility of the private sector in the Social Sector

Forum, a group of 184 i'lnll-—g:'w:rn||T|1:.r1t:1] OTEANIzZACONS
and base groups. The event was covered in the national
press, including the Auguse 20, 2000 edition of La
Nacidn, the leading Argentine newspaper. The Centro
Ecolégico (CL, grant BR-761) in Brasl translated and
distribured 4,000 copies of the book by R. Gliessiman
titled Agro-ecology - Eeological Processes in Sustainable
Agriculture. The Fundacion del Empresariado Chihua-
huense (FECIIAC, grant' ME-416) in Mexico had a
newspaper article in Nesidideesis, (circulation 12,000)
about the [AF partnership study by the Education
Development Center, Also, FECHAC reporred that its
president gave a speech at the Thind Scotor [bero-
American Conference in Cartagena, Colombia, to a gath-
ering of non-governmenral organizations, international
lending institutions and international development agen-
cies that discussed the role of civil society in fostering coo-
nomic developmenr ar the grassroots level. The nexi
meeting, will e in Barcclona, Spain, in 2002, The
Desarrolle de la Cultura Feoldgica (FOMCEC, grane
ME-432), also in Mexico, published two articles in May
and September 2000 about environmental issues in the
Bolesin Equilitriv Feoligico (Ecological Equilibrium
Bulletin). The Fundacién para la Defensa de 1a Nacuraleza
(FUDENA, grant VZ-178) in Venezuela disaibured 12
press releases that were printed in owo of the principal
newspapers in the staie of Falodn, MNotirarde and La
Masiana.



CONCLUSION

iscal Year 2000 was a transinon pL‘rimi for the TAE

Grant resules collected previously by in-country

services (TCS) staff came to a halt when budger cur-
bhacks forced the IAF to close permanentdy all its TCS
offices in June 2000, ‘Lo continue with its grant monitor-
ing functions and mect the Government Performance and
Results Act (GPRA) requirements, the IAF began con-
tracting individuals working our of their own homes who
had access to the Internet to provide dama verification
services similar o those rendered by the closed 1CS
offices. Unlike previous ICS personnel, the new contract-
ed staff was well versed in dama collection methodologies,
since the majority had acquired staristical backgrounds
through education or worl experience. During this peri-
od of uncertainty and budger contraction, the TAFS
MAjor CONCETN Was MOnitoring costs, which were reduced
sigmificantly when the IAT opted for individuals, rather
than established businesses, to conduct grant results veri-
fication visits.

With the new data verification staff in place, the number
of grants reporting resules in Fiscal Year 2000 surged from
86 to 144, an increase of 167 percent trom the previous
period but still shore of the IAF goal of complete coverage
for all its more than 200 grants, As grantees continue o
Familiarize themselves with the GDF and establish good
rapport with the new data verifiers, the reliabiliry and
timeliness of the data reported are expected to improve.
Semi-annual sire visits by dara verifiers not only help the
grant resnlts verification process but also give grantees the
opportunity to discuss data collection problems with the
verifiers and rake appropriate action. Tn this connecdon,
the Evaluaton and Dissemination Office of the TAF is in
the process of fine-tuning the GDF and developing a pro-
cedural manual which will guide data verifiers and
grantees in gathering and presenting grant results.

Regarding grane results, Fiscal Year 2000 proved success-
ful, though challenging. The resulis presented portray the
vast array of projects the TAF supported in Latin America
and the Caribbean, from training in basic reading and
writing skills in very poor districts of Sio Paulo, Brazil, to
establishmenrt of communal banks in Venezuela. Training
permeated most of the IAL grants. One- or owo-day

workshops with emphasis on application were the norm.
Not surprisingly, the results obuined corroborated
expected outcomes, especially in the areas of agriculture,
construction, marketing and the environment, Women
benefited tremendously from their heavy participation in
all worlshops.

Another area where [AF grantees excelled was in che
mobilization of resources (finanaal, human, material) o
help needy people in Tatin America. Although one-third
ol grantees failed to report on time, those thar did were
able to leverage slightly more than $5.3 million, meostly in
cash, during Fiscal Year 2000, Additionally, TAF grancees
were instrumental in brokering $2.3 million over the
same period on behalf of their benchiciarics, Partnering,
with public and private entifies was instrumental in
efforts to mobilize resources, and grantees recognized the
benefits of cooperation roward maximizing the impact of
SCAlCe TeSOULTEs O ZrassTOars d{:vrlupmurll pn‘]jﬂum.

Finally, grantees’ accomplishments in Figcal Year 200
went beyond the clientele they directly served. Their
activities had a mulnplier effect thar transcended their
intended targer. Though these activities could not he
measured, they did not go unnoticed. Proven methods
have been replicated and techniques copied by other
organizations that have seen, first-hand, the resules
obtained by grant beneficiaries. Through their dissemina-
tion activities, grantees arc sharing with non-governmen-
tal organizations, donor agencies and development prac-
titioners lessons learned, which helps them, in twrn,
design better projects to reduce poverty,











